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My name is Wayne Long and I am the executive director of the National Conservative 

Republican Alliance (NCRA).  The NCRA is a newly formed grassroots, political 

organization.  I write today to explain our mission and to invite some of you to join with 

us to reclaim the Republican Party for Conservatism. The NCRA has 1) identified the 

problem, 2) found a solution, 3) identified the specific group who is going to implement 

the plan, and 4) developed a strategic plan to accomplish our mission.  Let me now, 

address each of these topics and then offer an invitation. 

 

The Problem: 

The Republican Party has a very big problem.  The problem with the Republican Party is 

that it has abandoned it’s conservative base and drifted to the left, becoming weak and 

anemic.  Too many of our elected representatives are eager to “reach across the aisle”, in 

the name of “bi-partisanship”; rather than, stand up and defend and protect our 

conservative values and principles.   We see our country failing before our very eyes. We 

are extremely disappointed in the Republican Party, at the national level.   

 

The Solution:  

The solution to our problem is to give the Republican Party a transfusion of conservative 

representatives.  We will flood the party with candidates who will pledge to honor the 

core values and beliefs of the people that elect them. The candidates we support will 



aggressively and consistently advocate for the policy issues that we determine are our 

priorities.  

 

We will purge the Republican Party of unresponsive, arrogant politicians who ignore the 

will of the people who elect them.  And, if we can not defeat them in the primary with a 

conservative candidate, we will help defeat them in the general and look forward to the 

next primary, without an incumbent RINO (Republican In Name Only) standing in the 

way.  A RINO elected official is not better than a Democrat.  We will no longer be 

content to vote for the lesser of two evils.  A RINO, remaining in office, only slows us 

down in getting to where we need to be.  This is a big problem and it may take several 

election cycles.  The Republican Party must return to it’s conservative values.   

 

Specific Group:  

I believe the Republican Party is made up of two main groups: firstly, there are the 

“politically active” moderates, and secondly, there are the “complacent” conservatives.  I 

firmly believe that the larger of these groups is the “complacent” conservatives, the 

“Silent Majority”, the “Sleeping Giant”.   

 

You might say, “Wayne we’re all Republicans, how can you make that distinction?”   

Let me ask you a few questions: 

1.  Were you thrilled and excited when the Republican Party nominated John McCain, 

last year? 

2.  Were you enthusiastic when McCain lined up with the Global Warming crowd? 

3.  Were you happy when George Bush and John McCain tried to ram Amnesty down our 

throats? 

4.  Were you fine with our team getting very little accomplished when we had the 

majority in both houses and the White House? 

5.  Were you onboard with the extreme spending during the last eight years? 

6.  Were you proud of Specter, Snow and Collins for voting with the liberal Democrats 

for the Bailout Bill? 



7.  Were you feeling warm and fuzzy when our team voted with the liberal Democrats to 

target individuals with an unconstitutional tax to punish them for accepting contractual 

compensation? 

 

If you answered yes to any of these questions, the National Conservative Republican 

Alliance is not the organization for you. 

 

If on the other hand, you were outraged and felt betrayed by what you consider to be your 

own party, you are invited to join with us and get busy being a part of the solution.  You 

are a part of our specific group of individuals who is going to implement our strategic 

plan.   

 

Strategic Plan:   

Our strategic plan is to identify, unite and organize “complacent” Conservative 

Republicans, who will transform into determined, motivated “politically active” 

Conservative Republicans.   

 

NCRA members will form into precinct chapters all across the country.  As new 

members join, they do two things: 1) they acknowledge agreement to NCRA Core Beliefs 

and 2) they prioritize their individual TOP TEN policy issues.  Their TOP TEN issues are 

scored 1 through 10, with 10 having the highest priority.  Then their individual Top Ten 

are averaged into the total, resulting in a combined, NCRA TOP TEN.  Our Core Beliefs, 

our TOP TEN and our commitment to put our party and our country back on the right 

track will be the glue that binds us together.    

 

We will meet in homes and get acquainted.  We will act as a voting block at the precinct 

level and beyond.  We will become a movement within the Republican Party.  I refer to 

this as Precinct Power.  This is nothing new, but it requires an organization, a plan and 

motivated, likeminded people.  The NCRA website will be our national meeting place.  

We will take polls, submit petitions, send out “calls to action”, ask our elected officials to 

sign our Politician’s Pledge, discuss events and issues on our message board, post 



approved politicians and candidates,  post others to the RINO Gallery, and eventually we 

will develop state NCRA chapters to focus on state issues.   

 

Invitation:  

So my message to you “complacent” Conservative Republicans, the time has come for 

you to wake up.  Your country is in trouble.  You no longer have the luxury of remaining 

on the sideline.  We need you in the game.  We need you to host and attend meetings 

with your NCRA precinct chapter.  We need you to be delegates to your state 

conventions.  We need you to elect NCRA conservatives to your Republican Party 

leadership.  We need you to submit resolutions to the Republican Party Platform that 

defines who we are.  We need you to nominate NCRA conservatives to represent us in 

the White House and Congress.  We need you to oppose the rush to Socialism and the 

Democrats’ determined effort to nationalize our health care system.  We need you to 

demand that our federal government secure our borders and enforce our laws.  We need 

you to demand our right to keep and bear arms.  We need you to oppose the, so called, 

Fairness Doctrine, designed to restrict our political speech.  We need you to protect the 

lives of the innocent.  We need you to search out and find the leaders within the NCRA 

that have courage, vision and determination.  We need you to defend our sovereignty, our 

individual liberties, our traditions, our Christian values and our very way of life.   

Conservatives Must Unite! 

 
 

 


